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From planning your hiring timeline through to assessing 
your company culture and the candidate experience - 

these tips will get you thinking about the big questions 
in your hiring plans that so many businesses make the 

mistake of overlooking.



We’re on-hand to provide further advice. 
For more info contact info@netboxrecruitment.com or call 0344 2572070.

Know when you want your new 
employee to start as far in advance 
as possible. By working backwards 

you may be surprised how early 
you’ll need to begin the talent 

attraction process for the 
best outcome.

By assessing salary considerations 
alongside recruitment costs you’ll 
know in advance the precise cost 

of each hire. In turn, this will shape 
your target financial return of the 

level of benefit each hire will 
need to bring.

How does your new vacancy sit 
against your wider growth plans? 
By looking at the broader picture 
you may need to re-assess the 

attributes required from our 
candidates or even expand the 

number of vacancies.

We pride ourselves on achieving a 
great match between candidates 

and the culture of their workplace. 
The more accurately you’ve defined 

your business’s ethos, the better 
placed you’ll be to achieve 

that perfect fit.

Plan exactly how your new 
employee will fit into your team. 

Not just culturally, but on a 
practical level. Who will manage 

them? Who will they manage? What 
other departments will they need 

to work with?

Many candidates will now expect 
to have a discussion about what 
flexible working options could be 
available. Create a clear plan on 
your remote and flexible working 

policies as well as what you would 
be willing to offer.

Does your office have wheelchair 
access? Are you open at usual 

hours? Can no-one find where you 
are? Is your IT infrastructure up to 

supporting an expanding team with 
an increasing dependance on the 
latest technology and hardware?

What’s your annual leave 
allowance? How about your 
pension contribution, bonus 

structures or other perks? Make 
sure everyone in the hiring process 
knows your policies and how they 

compare within the market.

Be aware of the latest trends and 
developments of the role title for 

the candidate you’re after. 
By building a job spec purely 

around previous employees, you 
could limit the appeal to 

top-level candidates.

Get a feel for the structure and 
timeline of upcoming interviews 
and assess what interview tasks 

may be most suitable. Some great 
candidates can be put-off excellent 

opportunities by being given 
unreasonable interview tasks.

Don’t assume only temporary or 
permanent placements are your 

best options. Each approach brings 
a unique range of benefits which 

can be suited to a range of factors, 
from the position of your business 
to the wider economy as a whole.

To attract the best talent, assess 
the hiring experience from their 

viewpoint. From how you welcome 
candidates on a arrival to on 

boarding policies, it’s essential to 
proactively shape your 

‘employer brand’.


